
Implementing an 
open learning culture



“Intellectual growth should commence at birth and 
cease only at death.”

– Albert Einstein





1. Support succession planning.

2. Increase employee value.

3. Reduce attrition rates.

4. Enhance operational efficiency.

5. Exceed industry standards. 

Reasons this is important the business



Hire Bright & Creative Employees



Set long term goals 

https://info.lululemon.com/content/dam/lululemon/featur
es/holiday/2015/VG_worksheet_2015.pdf

https://www.lessonly.com/resources/free-employee-trai
ning-plan-template/

https://info.lululemon.com/content/dam/lululemon/features/holiday/2015/VG_worksheet_2015.pdf
https://info.lululemon.com/content/dam/lululemon/features/holiday/2015/VG_worksheet_2015.pdf
https://www.lessonly.com/resources/free-employee-training-plan-template/
https://www.lessonly.com/resources/free-employee-training-plan-template/


Open door policy for mistakes as well 
as team ideas. 



Establish Clear Links Between 
Learning and Performance

https://lpma.com/foundry/career-check-ins/re
source-career-check-in-template

https://lpma.com/foundry/career-check-ins/resource-career-check-in-template
https://lpma.com/foundry/career-check-ins/resource-career-check-in-template


Make Sure That What Employees 
Learn Is Applied



Identify Subject-Matter Experts in 
your office



Make Employees Accountable for 
Their Own Learning



Summary

● Every business must develop a learning culture to attract 

and retain the best people.

● Create individual Learning & Development plans.
● Make your team accountable for their own learning.
● Tie learning and performance together
● Implement what they learn into their roles and the 

business
● Lead by example. “A fish rots from from the head down” 



Thank You

m: (+64) 21 079 8956 (NZ)
m: (+61) 02 8294 9390 (AUS)
p: (+1) 844 888 5762 (USA)
e: hello@lpma.com


